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What’s the ROI? 
Determining the value of Neoload

Continuous Performance Testing Platform



Determining the ROI of 
Performance Testing Software
You know it; we know it. Evaluating the cost of software requires 
consideration beyond license fees. In a sea of backlogs and to-dos, 
making thoughtful decisions generates more work. Let’s strike off one 
more thing on your to-do list by evaluating the critical decision points to 
select performance testing software. 

Consider this first. The biggest value to gain from performance testing 
platforms is failing faster. By spending less time creating, maintaining, 
and deciphering tests and results, you can spend more time identifying 
bottlenecks, understanding root causes, and fixing issues. Your time to 
market speeds up, and application reliability is predictable. 

How exactly? 



Scripts, Scripts, Scripts 
How a performance testing tool generates scripts, and maintains them, informs a lot 
about cost and time savings. 

The simple approach that NeoLoad uses to create and maintain scripts is the number 
one value it brings to the table. When we ask our Enterprise customers, “Why did you 
choose NeoLoad?”, we hear time and again:  “It’s faster and easier to create and update 
test scripts.” How much faster? Maintaining scripts is mostly automated in NeoLoad. In 
contrast, in products like LoadRunner, testers are required to re-write the entire test 
script each time the code changes. Multiply that times the numbers of updates and we 
will be here all day. Also, NeoLoad works for advanced performance engineers, and for 
developers, testers, and operations teams. 

With the move to DevOps, it is important that your testing tools accommodate all team 
types and skills. Depending on the needs and skills of the users, they create test scripts  
in NeoLoad either with a graphical user interface (GUI) drag and drop tool, or as code 
within YAML files or in a command-line interface. 

Why choose a testing platform that only offers one or the other approach when 
you can have both?  

“We scripted tests using NeoLoad in one day, down from 
four days to write the same scripts in LoadRunner.”



Price Isn’t the Only Cost 
What are the cost considerations for performance testing software beyond the license 
fees? In the case of performance and load testing software, infrastructure is often a 
most costly aspect for managers to oversee.

Consider the following: whether you use bare metal, VMs, containers, or a blended 
model, generating load that simulates real world user behavior requires substantial 
hardware. Depending on how performance software is licensed and what deployment 
models they support, some performance testing platforms require more hardware than 
others, for the same tests under the same load. 

For example, with NeoLoad’s dynamic infrastructure, you can easily set up testing 
resources as needed and automatically free up resources as tests complete. As you use 
test infrastructure efficiently, you improve total cost of ownership of both hardware and 
software. 

“NeoLoad natively integrates with Openshift 
and Kubernetes to optimize your load testing 
infrastructure costs.”



Cost of Doing Business
Another barometer is the ease or difficulty of working with a software vendor. Enterprise 
support, customer relationship management, the process to deploy and upgrade 
software are all costs of doing business. Neotys continues to be lauded as the Enterprise 
vendor with the premier customer support and satisfaction because when you call 
Neotys, a person answers your call and they know who you are and are prepared to help 
you. 

On top of that, NeoLoad takes only a few hours to deploy via a simple Docker image 
downloaded automatically.  In contrast, Performance Center takes days to connect to 
servers, databases, and requires highly specialized resources. Upgrading Performance 
Center is a huge project that takes weeks to months. Whereas, you can upgrade and 
deploy even NeoLoad’s largest configurations in only 10 days at the most. 

“The Neotys team was better than excellent! 
What took 4+ weeks with our old provider was 
responded to immediately and resolved quickly by 
Neotys”



DevOps Transformation
Most Enterprises are somewhere on the path to DevOps, from general goals to 
implement DevOps in the future to fully equipped as DevOps organizations today. 
Regardless of where you are today in your digital transformation, it is a good idea to be 
prepared and choose software that equips you for both traditional and agile testing. 
Why? Modern application and deployment architectures require tools that fit. 

With NeoLoad you can automate performance testing into continuous integration 
and continuous delivery pipelines with its as code capabilities. With the movement 
to microservices, serverless, and infrastructure as code, NeoLoad maps to these 
architectures and removes the need to hand script redundant code, so you can get all 
the benefits of modern approaches and dynamic cost savings. 

“We moved from LoadRunner to NeoLoad for 
its superior agile & DevOps support.”



Cost of Doing Nothing
Moving to a DevOps, SaaS, microservices, serverless, or cloud infrastructure model gives 
some teams a false sense of performance reliability. Although these models provide 
modern software development life cycle (SDLC) benefits, they don’t implicitly prevent 
performance issues. 

In fact, they present entirely new performance considerations to make that other tools 
aren’t designed to natively support. For example, consider the case of microservices 
and SaaS. Like security vulnerabilities, performance bottlenecks present at the code 
and/or system levels. To ensure that applications perform under load, both levels 
require testing. At the microservices level, Rest API testing is critical to find potential 
performance bottlenecks in the code and to ensure the microservice performs under 
load simulation. Even if each individual microservice is running well under load, the 
application requires system-wide, end-to-end testing to ensure it performs on the 
cluster in a SaaS model. 

While other performance testing software takes an either/or approach, NeoLoad 
natively supports both API and end-to-end system-wide performance testing. Investing 
in a performance testing platform designed to support the diversity of your application 
architectures, operations and deployment models will save your organization much 
more than the cost of performance testing software. Reckon this: what is the cost of not 
adapting to new methodologies like DevOps because QA is stuck?

“We use NeoLoad to standardize our Performance 
testing in a DevOps environement”



Elastic Computing to Manage Load
Elastic computing is a disruptive technology innovation that promises on-demand 
computing power at scale, for lower costs. And it delivers. However, relying solely 
on elastic computing to scale in lieu of load testing can hide performance and load 
bottlenecks. If a microservice or application isn’t scaling, cloud computing platforms 
simply apply more infrastructure resources to meet end user demands on an 
application. But who pays and who saves in that scenario? 

As many companies move from on-premise to the cloud, the expectation is that the 
applications will perform as well or better after migration. Monitoring these new 
architectures for performance degradation is critical to ensure the benchmark level of 
performance, without raising the costs. For example, if a developer modifies a function 
in a way that accesses the backend database 10 times in parallel, due to the cloud 
architecture, the same performance level of the application deployed on-premise, now 
costs 10 times more. The CPU costs multiply at this scale, defeating the purpose of 
cloud deployments. 

With NeoLoad, testers identify quickly and clearly where a degradation exists and 
points to its root cause, which eliminates the need to bandage performance issues 
with additional costly hardware scaling. Here, NeoLoad directly affects ROI of elastic 
computing costs as it ensures code is performing efficiently and not using excess 
hardware to appear stable.

“We saw an 80% reduction in costs while NeoLoad 
generated 1.2 million virtual users from Neotys Cloud 
Platform in 15 minutes to prep for our busiest day of the 
year, Boxing Day.”



The Return
To determine the ROI for your organization, consider the effort and time required to 
implement performance testing software, script tests, deploy upgrades, get support, 
and whether the product was designed for traditional approaches, modern approaches, 
or both. With performance testing software that enables your team to test quickly 
and accurately, you’ll reap the benefits of an ROI. 

A test you can trust means an app you can trust in production, with fewer failures and 
a better user experience. If users experience an app that doesn’t perform, they’ll simply 
move to one that does. 

Want the numbers? 
Contact us to calculate your ROI of moving to NeoLoad today.  
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